HARRIS CITY COUNCIL
Special Meeting Agenda
Thursday, March 3rd, 2026 @ 6:00 p.m.

.  Call to Order
N.  Pledge of Allegiance
M. Roll Call
Special Agenda

IV. City Clerk Position — Interview and Consideration
1. Interview of Applicant — Tanya Smolke
2. Council Discussion - Possible Action
A. Motion to extend offer of employment
B. Motion to authorize negotiation of employment terms
C. Direction regarding next steps

V. Contingency Planning (If No Offer is Extended)
1. Discussion of reposting the City Clerk position
2. Discussion of developing a structured onboarding and training program
3. Direction to Personnel Committee or Staff

Cl. Adjourn

A QUORUM OF THE PLANNING COMMISSION MAY BE PRESENT

Posted 12.19.2025




