
Harris Fire Department Workshop Agenda 

To discuss administrative support needs, operational improvements, long-term planning, 
and communication between the Fire Department and City Council. 

1. Fire Department Administrative Coordinator 

Create a part-time administrative support position responsible for assisting department 
leadership with non-operational tasks. 

         2. Asset and Maintenance Tracking Software 

Review options for implementing software to improve equipment tracking, maintenance 
scheduling, and recordkeeping. 
 
          3. Long-Term Capital Improvement Plan 

Develop a framework for forecasting major equipment and facility needs over the next 5–10 
years. Begin development of a 5-Year Fire Department Strategic Plan. 
 
         4. Communications Between Council and Fire Department 
Establish expectations and processes for regular communication. 
 


