
 

12.15.25 CC Special  Meeting Minutes      
 

HARRIS CITY COUNCIL 
Emergency Meeting Minutes 
Monday, December 15, 2025 

 
I. Call to Order:  Mayor Carlson called the meeting to order at 2:30 p.m. 

II. Pledge of Allegiance:  Everyone joined in the Pledge of Allegiance. 

III. Roll Call:  City Clerk Shannon Geier conducted roll call. Present were Mayor Randy 
Carlson, Councilmember Al Siedow, and Councilmember Craig Moline. Councilmember 
Garret Pearson and Councilmember Chell Borash were absent. Geier announced a 
quorum was present. 

IV. Emergency Agenda:   

A. Hydraulic Cylinder for Snowplow -  The snowplow’s hydraulic wing cylinder is 
not functioning. Robert obtained a purchase order number from the clerk and 
brought the equipment in for repair, initially expecting a minor fix. However, it 
was determined that the wing cylinder must be rebuilt at a cost of $1,100 
through Sunrise Hydraulics. Siedow motioned to fix wing cylinder. Moline 
seconding the motion. All in favor, motion carried. 

B.  Water Tower Valve fix – George contacted a plumber that was willing to do the 
fix. The estimate was given by Mud diggers out of Cambridge gave an estimate of 
$840 they can be here on Friday 12/19 to fix it. George will start emptying the 
tower on Friday morning. Siedow motioned to fix valve in the water tower. 
Moline seconding the motion. All in favor, motion carried. 

C. Christmas light outlets – The Mayor contacted Garret Electric for an estimate for 
fixing the outlets on the streetlights for holiday decorations. Garret Electric  gave 
a bid for $500 for fixing four of the streetlights that needed outlet work and one 
for $500 that needs more work done to the streetlight. Moline made a motion to 
the streetlights using Garret Electric for $1000. Siedow seconding the motion. All 
in favor, motion carried. 

V. Adjourn:  Siedow made a motion to adjourn. Moline seconded the motion. All in favor, 
motion carried. The meeting was adjourned at 2:38 p.m. 
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