
 

December 13, 2021, City Council Meeting 

CITY OF HARRIS 

REGULAR MEETING MINUTES 

December 13, 2021 

 
I. Call to Order:  Mayor Carlson called the meeting to order at 7:01 pm. 

 
II. Pledge of Allegiance: Everyone joined in the Pledge of Allegiance. 

 
III. Roll Call:  City Clerk Shannon Geier conducted roll call. Present were Mayor Carlson, Councilmember 

Miller, Councilmember Maack and Councilmember Sculley. A quorum was present. Councilmember 

Rossini joined the meeting via conference call at 7:14.  

 
IV. Consent Agenda:  Mayor Carlson made a motion for resolution 2021-12 to be added to the Regular 

Agenda as letter J. Councilmember Miller seconded the motion. All in favor, motion carried. 

Councilmember Sculley made a motion to approve the November 8th, 2021, Regular Meeting Minutes, 

Nov 29, 2021, the Truth in Taxation Hearing/Special Meeting minutes, and Accounts Payable. 

Councilmember Maack seconded the motion. All in favor, motion carried. 

 
V. Public Comment:  None 

 

VI. Regular Agenda: 
 

A. Harris Volunteer Fire Department:   Fire Chief JJ Hastings joined the meeting via conference 

call. He reviewed and discussed the information that the Fire Chief sent to the council. 

 

- Fire Chief Council Report – The council reviewed the written report. The Fire Chief then 

talked about the EMS calls being turned off but with an increase in number of residents 

and the number of calls the fire department would like to talk about turning EMS back 

on. There are many areas to consider, it will take time, the HFD will work on it and get 

back to the council at a later date. Mayor Carlson then read a letter from ECE (East 

Central Energy). ECE had money left over in their budget from 2021 and dispersed the 

money to area fire department as a donation. The check for the Harris Fire Department 

was $4200. 

 

- Radio Purchase - A $4000 grant was received for a radio purchase. A motion for 
purchase of the radio, $4811.50 was made by Sculley and Maack seconded the motion. 
All in favor, motion carried. Fire Chief also told the council that Chicago County Sheriff 
Department will be donating five used radios to the HFD. He also reminded the council 
that the HFD will need to plan in the budget for all new radios between 2025-2028. 

 
 

- Fire Chief Resignation - Chief Hastings has put in his resignation for February 28, 2022. 
Carlson made the motion to accept Chief Hastings resignation, Sculley seconded the 
motion. All in favor, motion carried.  
 

- Contract Fire instructor proposal – This was tabled until January 10, 2022.  
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- Recommendation for hire - Chief 3 Streater has interviewed, conducted training and 
agility tests for six candidates. The applicants are Josh Rouse, Josh Scherer, Jim Hohn, 
Mike Barrera, Bill Enos, and Cullen Paulson. All the recruits were present, except Mike 
Barrera was unable to come to the meeting. The council interviewed the candidates. 
The Fire Department recommends hiring all six applicants. Miller made a motion to hire 
all six recruits, Maack seconded it. All in favor, motion carried.  
 

- Recommendation for Thermal Imaging Camera - Harris Fire Department applied for 
Operation Round Up Grant thru ECE (East Central Energy) and received the grant for 
$3000 for a Thermal Imaging Camera 600 model. Carlson made a motion to purchase 
the 6000-model camera and apply the grant money for the purchase of the Thermal 
Camera for approximately $8000, Maack seconded the motion. All in favor, motion 
carried. 
  

- Deputy Chief Council Report-the Council read the written report.  

 

- Harris Fire Training report- Chief 4 Morin was present at the meeting, he reviewed the 
written report for the council.  
 

- Yearly Armer Meeting- Council reviewed the minutes provided. 
 

 
B. MSA Professional Services, Inc., City Engineer  

- Steve Winter was present with an update on the deed grant.  

- Estimates from Total Control Systems for the System pressure and Backwash control 

and the Tower Security were tabled. 

 

C. Fish Lake Township – Border Road Bruce Fitzwater, Jim Thill, Corey Johnson, and Gary Guse 

came to the council meeting to talk about Elmcrest Rd which borders Fish Lake Township and 

City of Harris. The mayor said that the road was graveled in 2016 and 2017. Will look at the 

budget for improvement for 2023. Fish Lake Township will put together a formal agreement 

with expectations and council will review at later date. 

 

D. Relocated structure -The planning commission recommended the council approve the 

relocation. An application was received to move a house and garage to 43675 Evergreen Ave. 

The application provided photographs and County did inspection. The council reviewed the 

ordinance and looked at all information. Miller made a motion to approve application to 

relocate structure, Maack seconded the motion. All in favor, motion carried.  

 

E. Signage Policy - Miller made a motion to table the signage policy until January, Sculley seconded 

the motion. All in favor, motion carried.  

 

F. Ordinance change of Metes and Bounds Claire Michelson had suggested to the Planning 
Commission three options for moving forward on splitting City property located off 
438th. The three options are as follows: 

- Option one is adjusting the wording of the Metes and Bounds Ordinance to show a minimum 

size of original parcel to be ten acres in R2 and no minimum lot size in other zones, for a 

maximum of two lots allowed. 
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- Option two is an exception, if a use is not permitted by right, the use may be permitted by 
special exception. A special exception is a use that is permitted provided that certain conditions 
are met, and, upon application, the use is authorized by either the zoning administrator or City 
Council.  

- The third option is creation of a new ordinance for administrative lot splits.  

The option that the Planning Commission recommends is option one. After discussion of each 

option in detail the Council agreed that option one was the best fit. The council also talked to 

Claire about the fact that the ordinance says that there needs to be ten copies of the certified 

land survey received. Miller questioned that number. The council agreed that it should be 

changed to five copies. Miller motioned for Claire to update the Metes and Bonds ordinance 

using option one, Carlson seconded it. All in favor, motion carried.  

 
G. Right of way permit application -We received a right of way application from CenturyLink, but 

we have not received an application fee or escrow dollar. After looking at the map and 

application, Carlson motioned to approve the right of way permit but only after we receive the 

escrow and application fee, Maack seconded the motion. All in favor, motion carried.  

 

H. 4 Seasons Roofing, LLC invoice -An invoice for the reroof of City Hall was received but we still 
have not received the warranty. The warranty is from Mule-Hide Products, and they need to do 
an inspection of the roof. Mule-Hide Products will do the inspection when they are in the area. 
The council consensus is to hold the payment to 4 Seasons for two weeks. 
   

I. Resolution 2021-11 accepting unrequested ARPA funds -A resolution to accept the 
redistribution of unrequested coronavirus local fiscal recovery fund established under the 
American rescue plan act. Miller made a motion to approve resolution 2021-11 and Maack 
seconded the motion. All in favor, motion carried. 
 

J. Resolution 2021-12 A resolution approving participation in opioid litigation settlements. Sculley 

made a motion to pass Resolution 2021-12 and Carlson seconded the motion. All in favor, 

motion carried.  

 

VII. Staff/Department Reports: 

 

A. Public Works Harris public works, Charles Mages gave reports regarding five-year plan and 

public works report for November. A wage increase proposal was received, the council will 

schedule a special meeting to discuss proposal and pay equity calculation. 

 

B. People Service Report:  Informational 
 

 

C. Planning Commission Report:  Discussed planning commission status. The council was advised 

that Kathy Olson has verbally resigned from the planning commission, Lyning Peterson wants to 

resign but will stay until a replacement is found. Trever Williams said he is moving out of Harris 

and will keep us advised of progress.  
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D. Mayor and Council Reports:   

 

The Council reviewed the mayor’s update.  

 

GIS system – currently the city’s information is not updated, Carlson asked for these 

updated for the cost is $5000. Sculley made a motion to update GIS system and Maack 

seconded the motion. All in favor, motion carried.  

 

VIII. Adjourn:  Miller made a motion to adjourn the meeting, Sculley seconded the motion. All in favor, 

motion carried. There being no further business, Mayor Carlson adjourned the meeting at 10:06 pm. 

 

________________________________    _______________________________ 
City Clerk       Randall Carlson, Mayor 
 
 
________________________________ 
Date Approved 


