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Harris City Council  
Regular Meeting Minutes  

 April 13, 2020 
 
I. Call to Order 
   Mayor Miller called to order the regular meeting of the Harris City Council at  7:00  

p.m.   
 
II. Roll Call 
 Intern Jacob Goranson conducted roll call. Present were: Mayor Miller,  

Councilmember Williams, Councilmember Payne, and Councilmember Sculley.  
Absent: Councilmember Rossini. A quorum was present.  
 

III. Consent Agenda 
o Mayor Miller moved to approve the Accounts Payable. Councilmember 

Williams seconded the motion. In favor were: Mayor Miller, Councilmember 
Williams, and Councilmember Sculley. Councilmember Payne abstained from 
voting because he did not attend the 3.9.20 Regular City Council Meeting. 
Motion carried.  
 

o Councilmember Williams moved to approve the 3.9.20 Regular City Council 
Meeting Minutes. Councilmember Sculley seconded the motion. In favor 
were: Mayor Miller, Councilmember Williams, and Councilmember Sculley. 
Councilmember Payne abstained because he did not attend the 3.9.20 
Regular City Council Meeting. Motion carried.  

 
o Mayor Miller moved to approve the 3.24.20 Emergency City Council Meeting 

Minutes. Councilmember Sculley seconded the motion. In favor were: Mayor 
Miller, Councilmember Williams, and Councilmember Sculley. 
Councilmember Payne abstained because he did not attend the 3.24.20 
Emergency City Council Meeting. Motion carried.  

 
IV. Public Comment  
 No comment. 

 
V. Regular Agenda 

o Public Works RFP 
The City is considering issuing a Request for Proposals for Public Works 
services: grading, snow plowing, and other maintenance services. The city 
Council reviewed the rough draft of the Request for Proposals Public Works 
Services. The Council was concerned that some City roads were listed to 
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receive grading twice per week. The Council decided to change the frequency 
from twice per week to once per week. Mayor Miller stated that the City 
should place an ad in the paper for a supervisor. Councilmember Sculley 
asked what the supervisor would do. Mayor Miller said that the supervisor 
would be the one to make calls and manage/supervise contracts. 
Councilmember Sculley moved to approve the submission of the RFP to 
contractors. Councilmember Williams seconded the motion. All in favor, 
motion carried.  
 

o AMR RFQ Results 
The City issued an RFQ for Automatic Meter Reading Equipment in March. 
Five responses were received by the April 6th deadline. The City Council 
reviewed the summary of the five responses. Mayor Miller pointed out that 
there are two different process for two different systems: drive-by and 
network. The drive-by system allows an employee to drive-by each meter, 
automatically collecting and storing the data using the reader. The network 
system is where each meter has a reader on it that sends the meter 
information to the City computer in real time. Councilmember Sculley asked 
if People Service employees would do the drive-byes. Project Manager Joel 
Dhein said they probably would. Councilmember Sculley asked who did the 
reading in the past. Mr. Dhein said that People Service conducted the 
readings in the past. Mayor Miller stated that the Council should table the 
item for the next meeting because there is not enough information to make a 
solid decision for which manufacturer to purchase from. The City Council 
tabled the discussion.  
 

o Gates & Garden Streets Closure 
The Minnesota Department of Transportation will be resuming work on 
Interstate 35 in April. The Harris City Council is considering closing a couple 
roads to help reduce traffic in residential areas. Councilmember Payne 
moved to approve the placement of road closed signs for Garden Avenue and 
Gates Avenue at their entrances off of Stark Road, and for the placement of a 
local access only sign for Georgia Avenue at its entrance off of 440th Street. 
Councilmember Williams seconded the motion. All in favor, motion carried.   
 

o Grand Ave, South of CR-30 Closure 
The Minnesota Department of Transportation will be resuming work on 
Interstate 35 in April. The Harris City Council is considering closing a couple 
roads to help reduce traffic in residential areas. Councilmember Williams 
moved to approve the placement of a road closed sign for Grand Avenue 
South of County Road 30 at its entrance at the crossing of Grand Avenue and 
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CR-30, and for the placement of a local access only sign for Old Sawmill Road 
at its entrance off of CR-30. Councilmember Payne seconded the motion. All 
in favor, motion carried.  
 

o Grand Avenue Culvert 
The City Council was presented information on a culvert that has caved in on 
Grand Avenue, presenting a danger to those on the road. Councilmember 
Sculley asked who inspected the damage. Mayor Miller said Henry Gregoire 
and George Valvoda. Councilmember Williams moved to approve payment of 
the bill to Prefer Paving once the damage has been fixed. Mayor Miller 
seconded the motion. In favor were: Mayor Miller, Councilmember Payne, 
and Councilmember Williams. Councilmember Sculley voted against. Motion 
carried.  

 
o Crack Sealing 

Mayor Miller presented information on crack sealing a few of the roads in 
Harris. She said that the City can use the same company that Chisago County 
used to fix their roads, or the City can find someone else. Councilmember 
Payne asked how much the company that the County used cost. Mayor Miller 
said over $20,000. They will finish the County roads, and then start on the 
City roads in May and finish in June. Don Cardinal asked how many miles of 
City roads are getting the crack seal. Mayor Miller said around one mile. 
Councilmember Payne moved to approve hiring the company that Chisago 
County used for crack sealing. Councilmember Williams seconded the 
motion. In favor were: Mayor Miller, Councilmember Williams, and 
Councilmember Payne. Councilmember Sculley voted against the motion. 
Motion carried.  

 
o Road Review 

Mayor Miller presented a road review of the City roads that need gravel. She 
suggested that the City Council approve the use of the two-inch overlay. 
Councilmember Sculley asked about moving gravel out of the ditches along 
the City roads. Mayor Miller said that that would be another project. 
Councilmember Payne stated that the five-year rotation that the City roads 
are on seems a little one-sided. Some roads get used more than others and 
need more attention. Those roads cannot be left for repair in a couple years 
when they need attention now. Mayor Miller stated that the City’s Public 
Works staff will fix roads as needed. Councilmember Payne moved approve 
the purchase and use of the two-inch overlay. Councilmember Sculley 
seconded the motion. All in favor, motion carried.  
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VI. Staff Reports  
o People Service  

• Water, Wastewater, and Public Works Reports  
The City Council reviewed the Water, Wastewater, and Public Works 
Reports.  

 
o Fire Department Report 

• 3.19.2020 Regular Fire Department Business Meeting Minutes 
The City Council reviewed the 3.19.2020 Regular Fire Department 
Business Meeting Minutes.  

 
• Chassis for Tanker 

The current Harris Fire Department tanker needs multiple repairs to 
function properly. Mayor Miller stated that the total cost of these 
repairs would be from $15,000 - $20,000. The Fire Department is 
looking to purchase a chassis from the DNR. Almelund and Pine City 
have done this before and found it cheaper than repairing their old 
tanks. Councilmember Payne asked how much the City would owe the 
DNR for the purchase of its chassis. Mayor Miller said around $6,000. 
The City does not have all the details yet as far as actual cost is 
concerned, but the DNR stated that the city can pick up the chassis, 
and the City has three months to test it out and make a decision on 
whether or not to purchase it. The estimates on the total cost based 
upon inspection of the chassis will be presented at the next City 
Council Meeting. Councilmember Williams moved to approve the 
three-month test run of the DNR chassis. Councilmember Payne 
seconded the motion. All in favor, motion carried.  

 
 
VII. Mayor and Council Reports 
 Craig Moline asked the City Council how soon they would solicit bids for the City’s  

public works. Mayor Miller said by the end of the week. No one will see the actual  
numbers until after the closing date. Mr. Moline asked if the Planning Commission  
will look at them. Mayor Miller said maybe. 
 

 
VIII.  Adjourn  
 Councilmember Williams moved to adjourn the 4.13.20 Regular City Council  

Meeting. Councilmember Payne seconded the motion. All in favor, motion carried.  
The 4.13.20 Regular City Council Meeting adjourned at 7:55 p.m. 
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_______________________________ 

Mayor Diane Miller 
___________________________ 
Barbara A. Vogtlin 
City Clerk 
 
 
___________________________ 
Date Approved 
 
 


