
 

 

  Regular minutes of the Harris City Council 

May 10, 2021 

APPROVED  

 

I. Call to Order/Pledge of Allegiance 

A.   All present participated in the pledge of Allegiance.  

II. Roll Call – Present were Councilmember Miller, Councilmember Rossini, Councilmember 

Sculley, Councilmember Maack, Mayor Carlson via phone. A quorum was present. 

III. Consent Agenda  

A. Councilmember Rossini motioned to open the Regular Meeting of the city 

council of Harris, Councilmember Maack seconded, all voting aye, motion 

carried.  

B.  Councilmember Sculley motioned to accept the resignation of Public Works 

personnel Tyler Ullman.  Councilmember Maack seconded.  Mayor Carlson, 

Councilmembers Miller, Rossini, Maack and Sculley voting aye, motion carried.  

C. Councilmember Rossini motioned to approve the 4.12.21 Regular City Council 

minutes, the 4-19-21 Emergency Special Meeting Minutes and the 4.5.21 

Minutes of the Joint Workshop of the Harris City Council and Planning 

Commission and Accounts payable., Councilmember Rossini moved to approve, 

Councilmember Maack seconded, all voting aye, motion carried. 

V. Regular Agenda 

A. Closed Session, Attorney Client privilege, The Fuse.   

                             Attorney Client privilege.  Litigation strategy, Attorney Allegro advised council, 

no council action required.  This item was first on the agenda.  Public Comment occurred after 

the closed session.  

                             Present: Councilmember Sculley, Councilmember Miller, Councilmember 

Rossini, Councilmember Maack.  Mayor Carlson present via phone. City Attorney Allegro.  City 

Clerk was instructed to leave the meeting.    

     

 

IV. Public Comment 

A. Steve Hegge appeared.  He spoke to the intersection of 427th street and 

Gladstone avenue.  He stated there is a water problem about six inches deep 

each year and is wet for a long time, started pooling within the last five years.  

He stated he has resided at his location for 30 years.  He asked council to 

consider filling the area to prevent accumulation of water in this area.  Noting 



 

 

that it is a city street, but he and the neighbor each mow about half of the area.  

He presented pictures, from April 13, 2021, that show the standing water.  He 

stated he cannot get into his back yard at all when water present, also contains a 

lot of mosquitoes. He sees Class 5 road runoff with fresh rain. States that just 

this Saturday it dried up, but it has been dry weather.   He does not think an 

engineer needs to be hired to fix this issue.  Encouraged city to do something 

with that area. but does not think it would cost that much.  Mr. Hegge stated it is 

a platted city road but not developed. He knows he can’t do anything to it, as it is 

city property.  He asked city to redirect the water to the swamp area.   

B. Sherry Denny, 42095 Harder Avenue.  Lives across the road from the new 

mineral extraction IUP under consideration.  Did not have much time to get 

together with neighbors, and when they got the notice, they figured it was Knife 

River.  Councilmember Miller stated that the IUP in question is coming up on the 

agenda. and advised she could wait until that part of the agenda to discuss the 

IUP further. The IUP would not be discussed during public comment on agenda.   

Ms. Miller decided to state her issue, as she gets up early each day, she did not 

desire to stay for the IUP under consideration on this same agenda.  Asked if 

anyone on council had been out to look at area under consideration. Ms. Denny 

brought pictures of her home to illustrate, stating where the IUP would be 

operating was about a football field away from her home.  Stated that they have 

been complaining about Harder avenue/ 420th for years, and now there will be 

more trucks on that road.  Does not know what rules will be.  Does not want to 

stop a small business.  Stated that something needs to be taken care of. Stated 

she had spoken to a realtor and that realtor indicated the presence of the 

operation under consideration would put a dent in her property value.     She 

stated that when the notice was received, she thought it was an extension of 

Knife River coming down.    Ms. Denny stated she had spoken to a relator who 

indicated the IUP under consideration would negatively affect the value of her 

home.  Her house sits right on the road, other homes are farther back. Hoping 

council would consider how close the operation is to her front door.  Have 

complained about the trucks on the road for years. Wants to see major rules.  

Does not want other people coming in.  Said made phone calls to understand 

where this location was.  Ms. Denny left pictures, some from Google. 

V. Regular Agenda continued, 

B.  438th project Soil Borings 

A recommendation from City Engineer to obtain soil borings to incorporate as 

bid information on 438th   project.  Independent Testing Technologies $2, 015.00 

requires council authorization.   Councilmember Rossini asked for clarification of 

the billing. Clerk reported that the soil borings are in addition to the project 

already authorized. City Engineer recommends soil borings, so bidders will know 

soil status for the bid.  The soil borings are a cost-effective step in the 438th 



 

 

project. Councilmember Rossini motioned to approve, councilmember Maack 

seconded, all voting aye, motioned carried.  

 

C. Executive Summaries to the Harris Redevelopment and I 35 Interchange areas.  

Councilmember Rossini stated review of summaries can be tabled until next 

month.  Planning commission desires the momentum keep moving forward on 

the results of these two studies and hopes to identify what the next action steps 

are as relates to the information gleaned from these studies.  

 

D. Fire Department  

i. Fire Fighter Gabrielle Streater appeared on behalf of the Fire 

Department to discuss an award ceremony for the firefighters. A 

written request was part of the report and is available for review.   

Councilmember Miller asked if this project is within the budget for 

the year.  Fire staff deferred to Chief Hastings as to budget.  Note 

that chief Hastings was not present, not feeling well after 

traveling.   Fire personnel are hoping to have an awards program 

Fall of 2021.  Hoping to have a more professional look for fire 

personnel, and some ordering is involved Aspen Mills is one 

option.  A dress uniform may include a jacket, button down shirt, 

belt, pants, matching shoes, etc.   A very professional look may be 

worn to fire fighter funerals and other events. Currently fire 

personnel do not have uniforms, or uniforms that fit. For the 

ceremony, a venue is needed for 50 people, ideally someplace in 

town, but not at firehall. A committee is needed to complete 

putting the awards together. Additional update to come next 

month.   

ii. Deputy Chief Chapeaux appeared and reported the following:  

Last month, two calls were received, a medical lift assist, and a gas 

leak.  Had to call mutual aide for a malfunctioning gas meter that 

was canceled enroute. Clarification canceled enroute so that call 

was not a billable call.  New firefighter will be presented this 

evening for hire approval. Three current members working 

through fighter 1 and 2 in Stacy, exam June 19, 2021, for state 

certification. Have two out on leave, three firefighters currently 

working out of the five hired.  Completed training at Stacy burn 

tower and some search and rescue training.  Group worked well 

together, good teamwork.  Leadership is proud of the department 

direction. Upcoming, a mentorship, a leadership course for the 

new captains, and chiefs.  Congratulations to Firefighters Morin, 



 

 

Carlson, and Magus, who have all received their captains’ 

positions with the department.  

iii. Approval for Hire – Kyle Inks 

1. Mr. Inks has gone through the interview, agility testing, 

shown good tenacity, shown up at every training even 

when not yet hired, has helped out however he can.  His 

father is a fire chief in St. Paul, MN.   Kyle came to the 

council table to introduce himself and answer any 

questions.  Moved to Harris last June, has a personal goal 

of being a firefighter.  Works for Burlington Northern in 

Fridley has day shift and is off Thursdays and Fridays. Dad 

is a fire chief, but Kyle was not part of the hires in St. Paul.  

Kyle lives in Sunrise township, about 4 miles away from 

Harris, available nights, and Thursday, Friday all day. 

Councilmember Sculley asked Kyle’s definition of a 

volunteer firefighter. His response was someone who 

wants to do something to make the community safer, be a 

person that anyone in community can go to for help and 

all around make the community better.  Councilmember 

Rossini asked what Kyle has learned so far.  Kyle stated 

everyone was very welcoming, appeared to be tenured in 

the job even though several are new firefighters.  He heard 

about opening on Facebook page.  Councilmember Scully 

motioned to hire Kyle Inks as a Harris Firefighter, 

Councilmember Maack seconded, all voting Aye, motion 

passed.   

2. The hire brings the department staffing level to 15, with a 

goal for years end to be 22 firefighters with Harris Fire 

Department.  Working on a hiring  drive right now.   

3. Chief Hastings requests that the fire chief 

recommendations be discussed next month.  Requests 

that the Council review the written recommendations and 

be ready for next month discussion.  Fire chief Hastings is 

moving away from the organization.  Deputy Chief 

Chapeux reports he would keep the same momentum 

going, he looks forward to leading the department and 

continuing to help the Harris Fire department grow.   

E. PERA Resolution for Fire Chief 

   Resolution recognizing fire chief as a working firefighter, PERA 

requirement.  



 

 

   Councilmember Miller moved to approve, Councilmember Sculley 

seconded, all  voting aye, motion carried.  

 

F. Liquor/Tobacco License renewal – The Harris Bottle Shop, Councilmember 

Sculley moved to approve Council member Maack seconded all voting Aye, 

motion carried.  

G. Liquor/Tobacco License renewal – The Fuse, Clerk waiting for proof of liability 

insurance from insurer.  Motion to approve the liquor and tobacco license 

contingent upon receiving proof of insurance prior to enactment.  

Councilmember Scully moved to approve Councilmember Maack seconded, all 

voting Aye, motion carried.  

H. Tobacco License – Dollar General, Council member Rossini motioned to add The 

Dollar General Tobacco license to the agenda, Councilmember Maack seconded, 

all voting Aye, motion carried.  

1. Tobacco License – Dollar General, Councilmember Maack motioned to 

approve, Councilmember Sculley seconded, all voting Aye, motion carried. 

I. Animal Permit – Carol Raymond applicant.  Councilmember Maack moved to 

approve, Councilmember Miller seconded, all voting aye, motion carried.  

J. Fence Permit -  Daniel Eggert applicant.  Approval contingent upon receipt of 

map outlining placement of fence following city code.   Councilmember Maack   

moved to approve contingent upon receipt of property line drawing meeting 

code.  Councilmember   Rossini seconded, all voting aye, motion carried.  

K. Text Amendment, 2021-02, Chapter 154. Adds Mineral extraction as a permitted 

interim use in Rural Residential – R2, General Business.   Councilmember Rossini 

clarified that while the city has approved mineral extraction, note was made that 

city code required addition of language. This action adds the correct language.   

Council member Rossini moved to approve, Councilmember Maack   seconded, 

all voting aye, motion carried. 

L. Text Amendment, 2021-03, Revised definition of Mineral Extraction, to include 

whether extraction occurs on or off site. Councilmember Rossini clarified the 

addition of processing and whether on or off site. Councilmember Rossini   

moved to approve, Councilmember Maack seconded, all voting aye, motion 

carried.  

M. Interim Use Permit – Gustafson Excavating, applicant 

1. Councilmember Rossini reviewed the information from the 

public hearing.  The Conditions of the IUP were projected 

for viewing. Noting 14 conditions to the IUP.  

Councilmember Rossini stated no one came to the Public 

Hearing stating opposition as in the public comment 

portion of tonight’s meeting. There was a memo outlining 



 

 

dust concerns received by public and shared at the public 

hearing, this evening’s remarks were stronger, with 

reference to property value concerns.  Kevin Gustafson, 

Gustafson Excavating, came to the table.  Councilmember 

Rossini and Mr. Gustafson acknowledged that the 

opposition at the public hearing of May 3, 2021, was 

specific to dust on the road.  This evening’s   discussion 

concerning the IUP request during the Public Comment 

portion of this meeting, included statements that other 

neighbors on Harder ave. had some opposition to the IUP.  

Mr. Gustafson also challenged the statement that he or his 

company has a bad reputation as stated in public 

comment.  Mr. Gustafson outlined several companies with 

large trucks using Harder and 420th.  The applicant is not 

using Harder Ave., the entrance is on the far end of 420th., 

with a berm, seeding and trees installation as part of the 

IUP.  Ms. Denny stated that she has been to council before 

requesting repair of 420th.  The applicant stated this is a 

borrow pit.  It is not the same operation as Knife River.  

There will be trucks other than Gustafson trucks coming 

onto property, but the entrance is on 420th and not 

Harder.  This will not be a daily operation, it is a random 

use pit, might be three weeks on, three weeks off.   

Gustafson will blade all the way to the blacktop.  North 

Branch has not been consulted for this IUP.  Gustafson 

agrees to add some gravel now and then to 420th.  Public 

noted that Gustafson has offered more than any other 

user of the roads to assist in maintenance.  Gustafson will 

decide if need to blade 420th and has no desire to go 

anywhere near Harder ave., the entrance is on the far 

southwest corner of 420th. The truck route is 420th to 

highway 61. Ms. Denny agrees that she knew there was 

not a plan to use Harder Ave.  Stated had set up cameras 

last year to monitor traffic. Does not want to stop a small 

business. Does not want dust coming from pit.  Says 

problems with dust every year until field is planted.   

Gustafson does not purchase rock, only sand, from Knife 

River.  Ms. Denny stated she wants to see something done 

to compensate property owners along those roads, for the 

condition of the road. Some discussion about property 

values.    Ms. Denny agreed that cars also throw dust when 



 

 

driving on the road.  Mr. Gustafson is not responsible for 

the condition of the city road.  Mr. Gustafson stated they 

have to reclaim the property if they close the pit, it is a 

ten-year permit. The east side of the property is level with 

the surrounding ground, it is not going as deep as the pits 

to the north. There will be periodic review by city of Harris. 

This IUP does not control the movement of Knife River pit 

customers, who also use the roads. Mr. Gustafson is 

willing to work with the city, and will build berm first, trees 

to come in fall. The terms of the IUP were established at 

the public hearing.  Ms. Denny asked council to review 

pictures she brought this evening. Councilmember Rossini 

stated the conditions were agreed upon by both parties, 

city, and applicant. They seem reasonable.    

Councilmember Rossini moved to approve the Interim 

User Permit for Gustafson Excavating, Councilmember 

Maack seconded, all voting Aye, motion carried. 

N. Interim use Permit – Schafer Contracting, Applicant 

1.  Portable temporary concrete plant. Council noted same 

location as previous years, on northwest quarter of I35 

exchange. Company maintained property well.   

Clarification requested on hours of operation, 5:30 a.m. 

equipment started, production starts approximately 6:45 

a.m., to 8:00 p.m.   Project facilitates the road project 

Harris to North Branch.  Strike term #9, the operation will 

not extend past October 31, 2021.  The lease for the 

property goes through August 2021 with a potential 

monthly extension of the lease.  Number 6 is revised to 8 

p.m. The language of the permit to October 31, 2021, 

covers the IUP.  Councilmember Rossini motioned to 

approve, Councilmember Maack seconded, all voting aye, 

motion carried.  

O. Lyning Peterson, Signage Policy update. 

Planning Commission member Peterson submitted a written report for city 

council review. No motions required, presented as information only.  Council 

stated there are no dollars in the present budget for signage.  Councilmember 

Rossini clarified that if a safety matter arose relating to signage in this budget 

year there would be need to problem solve, and the matter would be taken care 

of.   There may be a request coming into the next city budget year for signage 

funds for the city.  



 

 

P. Hauler Permit – Subsurface sewage spreading.  

Council reviewed the Chisago County application for septage application.  Today, 

the hauler is not dumping now.  In conversation with Chisago County, noted that as 

some period of time has passed since application was made, the application may be 

approved by default.  County is enforcer of this application.  Clerk reviewed guidelines 

of having a spreader attached to truck before hauling, apply lime, incorporate the 

septage into the ground, and comply with Minnesota Pollution Control Agency 

guidelines, State, and county guidelines.   Suggest city consider review of ordinances to 

address this issue.  Councilmember Scully spoke in opposition of using this particular 

property for the spreading of human waste on an area of land so small. Questions arose 

whether city can still voice opposition to the use of this particular tract of land for 

sewage spreading purposes.  Location of property is Galaxy/460th.  Councilmember 

Scully stated the splash shield was not used when the septage trucks spread the sewage, 

that standing sewage was observed on the land with pictures taken, and spreading was 

occurring in close proximity to other people using the area, i.e. roads, etc. How long 

does it take to seep into ground?  Solids stay on top even after liquid seeps in.  

Discussion included question why the hauler would not use the city facility made for 

dispersing this type of waste, versus spreading on open land.  Councilmember Sculley 

made a motion to move the matter to the city attorney for review of the application, 

and considerations of denying the permit application, Councilmember Maack seconded, 

all voting aye, motion passed.  

Q. MNWARN – Mutual Aide Agreement 

Councilmember Miller reviewed the proposed mutual aid agreement specific to 

MNWarn, sent to the city by People’s Service.  Councilmember Miller pointed out this 

agreement has more detail with ramifications for city costs, unknown, Councilmember 

Miller suggests more information is needed before binding the city to this mutual aid 

agreement. Councilmember Miller did contact Peoples Services for more information.  

Council consensus, this is not time sensitive, more research is needed.  

R. Staff/Department reports 

 Councilmember Miller reviewed all staff reports, no actions requested, largely 

informational.  Councilmember Scully asked if all the water meters were in place.  

Councilmember Miller responded that some buildings, approx. 10, have not had meters 

replaced.  Citing access issues in some cases. 

VI. Planning Commission report  

 Councilmember Rossini recognized the addition of the Executive Summaries to the 

Harris Economic Development studies.  Advised council should read the Executive Summaries 

and be prepared to accept the two reports at a future meeting.  



 

 

VII. Mayors Report  

Mayor Carlson points out gravel needs of roads.  Asked for Council approval for 

purchase of 2,000 yards of gravel for roads. The Mayor has reviewed the spreadsheets 

available for the last ten years, as to work done on which city roads.  Noting 420th is a road 

that requires constant work. Spot graveling has been done periodically.  City is doing better 

with road maintenance than ten years ago.  Councilmember Maack motioned to seek gravel 

bids for 2,000 yards of gravel purchase, councilmember Sculley seconded, all voting Aye, 

motion carried.  

 

VIII. Adjourn 

 Councilmember Sculley moved to adjourn, Councilmember Maack offered second, all 

voting aye, motion carried.     Meeting adjourned, 8:58 p.m. 

 

 

______________________ 

Randall Carlson, Mayor 

 

_____________________ 

Nancy Teich, City Clerk 

 

Date Approved____________  

 

 

  

 

 

  

  

  



 

 

  

 

 

 


