
 

 

     HARRIS CITY COUNCIL APPROVED  

Regular Meeting Minutes  
June 14, 2021 @ 7:00 p.m. 

I. Call to order – Mayor Carlson called the meeting to order. 
II.  Pledge of Allegiance  

a. All present participated. 
 

III. Roll Call 
a. Clerk Teich conducted the roll call.  The following councilmembers responded 

as present; Mayor Carlson, Councilmember Miller, Councilmember Maack, 
Councilmember Sculley, Councilmember Rossini. A quorum was present.  

 
IV. Consent Agenda 

Those items listed under Consent Agenda are considered to be routine by 
the City Council and will be acted upon by one motion under this agenda 
item. 

a. Approval of 5.10.21 Regular City Council minutes.  Corrections to the 
Minutes of May 10, 2021, are noted as follows:  Mayor Carlson, 
participating by phone, did not vote Nay, on the resignation of Tyler 
Ullman.  Minutes to be corrected, indicating Mayor Carlson voted 
aye, on the acceptance of Tyle Ullman resignation.  Correction on 
the spelling of Firefighter Gabrielle Streater’s name.   Correction 
adding the closing of the meeting for attorney client matter made by 
Councilmember Rossini, seconded by Councilmember Maack, all 
voting Aye, motion carried. Councilmember Sculley motioned to 
approve the amended May 10, 2021, city council minutes with the 
noted corrections, Councilmember Maack seconded, all voting aye, 
motion carried.  

b. Approval of Accounts Payable, Councilmember Miller moved to 
approve, Mayor Carlson seconded, all voting aye, motion carried.  

c. The following agenda revisions were presented by Mayor Carlson, 
removing topic Falcon Ave. requestor not able to attend meeting, 
adding city of Harris Financial audit report, Dennis Oberloh.  
Councilmember Miller motioned to accept the revisions to the 
agenda as presented, Councilmember Maack seconded, all voting aye, 
motion carried.  
 

V. Public Comment – There was no public comment.  
 
 

VI. Regular Agenda 
A. The Fuse  

1. Councilmember Rossini motioned to close this agenda item 
pursuant to Attorney Client privilege with the attorney being 



 

 

present, Councilmember Sculley seconded, all voting aye, 
motion carried.   

2. City Attorney Allegro stated that the legal matter is resolved, 
by asking council to entertain a motion to accept a $500.00 
donation to the Harris Fire Relief Association in lieu of the 
civil penalty imposed and finding of violation made by the 
council on July 13, 2020.  Council member Rossini motioned 
to accept the resolution as outlined by city attorney Allegro, 
with Council member Maack seconded, all voted aye, motion 
carried. Councilmember Rossini moved to open the meeting , 
Councilmember Maack seconded, all voting Aye, motion 
carried.    

B. City of Harris Financial Audit – Dennis Oberloh  
1. Dennis Oberloh explained the financial audit as being a clean 

or unqualified opinion. No findings of noncompliance.  The 
numbers review four years history.  Revenue of general fund 
is up $99,000.00 with approximately $80,000.00 of that being 
C.A.R.E.S. grant monies, with balance of funds being tax 
revenue increases and other local government aide.  General 
fund expenditures increase mostly related to C.A.R.E.S. funds 
expenditures.  Public work expenditures decreased.   Fund 
balance general fund, undesignated, very strong for a city the 
size of Harris. Septic fund down approximately $10,000.  
Cemetery fund has very little activity.  Public safety accounts 
show increases in expenditures in non-wage areas.  Sheriff 
contract increased $2,000 approximately.   The complete 
audit report can be viewed at city hall.    
Councilmember Maack motioned to accept the audit, with 
Mayor Carlson seconded, all voting aye, motion carried.  

C. Gravel Bid  
1. Gravel bids were opened at 4 p.m. in city offices by the city 

treasurer, and city clerk., there were two bids.  
Councilmember Miller motioned to accept Bjorklund 
Companies gravel bid, Councilmember Sculley seconded, all 
voting aye, motion carried.   

D.  Fire Chief Hastings 
1. Request for Council Action 2021 Firefighter Awards Ceremony 

i. Fire Chief Hastings reviewed the Fire Department 
request for a firefighter awards program, to include 
banquet for firefighters and spouses.  Historically the 
department had a Christmas party for the firefighters 



 

 

and their spouses.  Chief Hastings is recommending 
October as a better month for this activity as it is fire 
safety month.  Additionally, he states that the families 
are also recognized as they support the firefighters.  
Seeking $2,100.00 for the recognition event.  Noting 
the Fire Relief Association is not tied to city council 
and is separate from the Fire Department, it might be 
a partner in putting together the awards banquet.    
Councilmember Rossini motioned to approve the 
request to set up an awards event for the firefighters, 
with Councilmember Maack offering second, all voting 
aye, motion carried.  

2. Request for Council Action Fire Chief Transition Plan  
i. Fire chief Hastings reminded the council that August 1, 

2021, is the end of his agreed obligation to the city of 
Harris, his personal time to dedicate to the Harris Fire 
Department is diminished with job and family changes.  
Fire chief Hastings recommends a work session at the 
fire department site with the city council and fire 
department leadership to move forward a transition 
plan in July.  Chief officers include Drew Chapeaux, 
Gabrielle Streater, with one open chief position, and an 
open captain position.  The captain position does not 
need to be filled yet, due to the number of firefighters 
on the work floor.  Chief Hastings indicates there are 
firefighters with good leadership potential.  Options 
include Fire chief Hastings steps back and takes a 
consultative role with the city fire department, exits 
entirely, or status quo with more of the chiefs’ duties 
going to fire staff in their present assignments. 
Hastings notes that he has handed out many duties to 
staff, so when he exits entirely, roles at the fire 
department will not need to change.  It is Fire chief 
Hastings recommendation that Drew Chapeux, Deputy 
Chief, assume the role of Fire chief.  Hastings 
encouraged the council to meet with fire staff to get 
their input.  He does not have a pay schedule to 
recommend.  Firefighters are paid a per event rate, 
while Hastings is paid an hourly rate. Chief Hastings 
went on to outline the present city of Harris pay 
system is not a long-term solution, an hourly rate is 



 

 

the preferred methodology to recruit, train and retain 
firefighters, with many communities migrating to the 
hourly compensation model.  Hastings points out that 
Harris does not have a lot of fire calls, trends imply 
the total years calls may be around 40-50.  The 
training hours have been increased significantly, and 
the fire department has thus realized a very high-
performance level of the existing firefighters. 
Firefighters are not all about money.  The firefighters 
are oriented to serve the community. Fire chief 
Hastings indicates that there are many items to discuss 
with council for a July workshop with fire leadership. 
Councilmember Miller asked for date suggestion, with 
Fire chief Hastings recommending July 13, 2021, 6 p.m. 
at city of Harris Fire Hall.    

3. Fire Chief Report 
i. Councilmember Miller noted that the report mentions 

use of Covid funds for expenses at the fire department, 
stating some information implies that these funds may 
not allow use of covid funds for fire department 
purchases, that these funds are for revenues lost. Fire 
chief Hastings indicates he has not had word on grants 
that were submitted to FEMA. These grants would 
require matching funds from the city.  

4. Fire Department Pool Fills 
i. Fire chief Hastings outlined reasons fire department 

should NOT fill pools.  Citing extremely poor water 
quality from sitting in tanker truck, not intended for 
human use, liabilities from property damage, etc. 
Presently city of Harris fee schedule identifies pool fills, 
the number of pool fills requested is very minimal. 
Councilmember Miller motioned to discontinue the 
service of pool fills by the Harris Fire Department, 
Councilmember Rossini seconded, all voting aye, 
motion carried.  

5. Deputy Fire Chief Report  
i. Chief Deputy Chapeux reports seven fire calls in last 

month, 3 grass, 2 structures, a medical, and freeway 
accident.  Good response was noted. Training 
continues, pursuing more interior rated firemen. 
Thanked city for allowing the fire training at the ball 



 

 

field. Noted that the city water tower was drained 
during the training.  Request’s city permission to use 
ball field for air training.  

E. Chuck Schwartz, PE, City Engineer 
1. Consider 438th Street Sanitary Sewer Plan and Specification 

Approval and Bid Authorization 
i. Soil borings study showed poor soil, plan to put geo 

tech fabric on top and have all materials put in with 
gravel on top.  Estimated price increased as a result 
but will not know until bids received. Hope to bring 
bids to council on July 12, 2021, with completion near 
October 1, 2021. Councilmember Rossini motioned to 
allow MSA to affect the bid process for the project, 
Councilmember Maack seconded, all voting aye, 
motion carried. 

2. City Planning / Economic Development  
i. Discussed using MSA staff Claire Michelson, to move 

the economic development studies forward, searching 
for grants. Could use funds from the open Planner 
position presently on city payroll. Some ordinance 
work needs to be done to support business. Ms. 
Michelson recommends approximately 8 hours per 
month for this work, for non-pass thru charges above 
standard zoning activities. Charges would include 
$100.00 per meeting plus mileage.  Standard hourly 
rate is $90.00. Mayor Carlson motioned to accept MSA 
proposed scope of work, authorizing 8 hours of 
additional economic development work for Harris per 
month. Council requested the MSA billing be clear as 
to project or economic development activities, so the 
city can see exactly what is being purchased under the 
agreement. Councilmember Rossini offered second, all 
voting aye, motion carried.  

F. City of Harris, Economic Development Studies 
1. Interchange Area Development Feasibility Study  
2. Harris Downtown Redevelopment Study  

i. Once adopted the studies will be available for public 
use.  Councilmember Sculley motioned to accept the 
studies, Councilmember Maack seconded, all voting 
aye, motion carried.   

G. Tobacco license, Magnum 2 LLC  



 

 

1. Councilmember Rossini moved to approve, Councilmember 
Maack seconded, all voting in favor, motion carried.  

H. Animal permit, David Maack 
1. Mayor Carlson moved to approve, Councilmember Sculley 

seconded, all voting in favor, motion carried.  
I. City of Harris Resolution # 2021-05, to Accept the Coronavirus Local 

Fiscal Recovery Fund Established under the American Rescue Plan 
Act. Councilmember Miller explained that the dollar amount is 
unknown at present, she watched an informational webinar on the 
funds. Councilmember Miller motioned to allow treasurer and mayor 
to apply for the American Rescue Plan Act funds on behalf of the 
city of Harris, Councilmember Rossini seconded, all voting aye, 
motion carried.    

J. City Projects List  
1. Kept by the city treasurer, the list is resultant of items having 

gone through city council, includes city hall roof repair, well 
house repair, sign replacements, etc. The list will be 
considered as city enters budgeting for 2022. Mayor Carlson 
has been in talks with county considering paving of Falcon 
Ave.  

K. Roofing repairs – City Hall and Pump Station  
1. Mayor Carlson motioned to table the roof repair decision, 

Councilmember Sculley seconded, all voting aye, motion 
carried.  

L. Ditch Mowing 
1. Public works manager George Valvoda will be directed to 

start mowing ditches.    
M. Personnel Committee Report (Councilmember Sculley, 

Councilmember Rossini)  
1. Committee reports a desire to move ahead with reference 

checks of candidate under consideration. Council discussed 
whether city staff should be offered health insurance benefits. 
More research to be done.  

N. Staff/Department reports 
1. People Service Written Report 
2. Treasurers Fiscal Report  
3. Clerk’s Written Report  

VII. Planning Commission report – John Rossini Chair 
VIII. Mayors Report – Randall Carlson 

a. The city of Harris GIS system is near first completion, Mayor Carlson 
demonstrated features of sewer system detail (septic and water), parcels, roads 



 

 

with scoring system, street signs. This system will be viewable by everyone but 
not editable. Should be on city website soon.  

b. A quote for phone system came in from Midco, which is the current internet 
provider for the city of Harris. Current phones are hard to hear and will cut 
off mid conversation with batteries not holding charge. The cost includes 
equipment and is more cost effective than previous phone system, moving 
from four lines to five, at $142.50 per month, under office supplies.  Mayor 
Carlson motioned to accept the quote from Midco for new phone installation, 
Councilmember Rossini seconded, all voting aye, motion carried.  
   

IX. Adjourn 
a. Councilmember Rossini motioned to adjourn, Councilmember Sculley offered 

second, all voting aye, motion carried. Meeting adjourned at 9:40 p.m.   

 

 

 

Randall Carlson, Mayor   ______________________________________ 

 

 Attest: 

 

 _______________________________ 

 Nancy Teich, Clerk 

 

Date Approved _______________________ 

 


