
 

 

City of Harris  

Planning Commission 

APPROVED Minutes 

June 7, 2021 

 

I. Call to Order  

a. Chair Rossini Called the meeting to order at 7:00 p.m.  

II. Pledge of Allegiance:  All present participated in the pledge of allegiance. 

III. Roll call:  Clerk Teich conducted the roll call.  Responding as present were 

Commission members: Rossini, Peterson, Olson, Williams and Siedow.  A quorum 

was present. 

IV. Consent Agenda: 

Corrections to the 5.3.21 Planning Commission minutes were as follows:   

Commissioner Peterson stated that the reference to highway 61 project in the 

Schafer Interim Use permit should be changed to County State Aide Highway 30 

project.  Commissioner Olson moved to approve the minutes of the 5.3.21 Planning 

Commission with the correction.  Commissioner Williams seconded, all voting aye, 

motion carried.  

V. Public Comment:  There was no public comment. 

Commissioner Peterson motioned to close the Regular meeting of the Planning 

Commission and open the Public Hearing, Commissioner Olson seconded, all voting aye, motion 

carried. 

VI. Public Hearing  

A. Minor Subdivision, and Variance of 0.015 acre per lot of the subdivision. 
Property I.D. #14.00225.00  

   

i. Claire Michelson, MSA city engineer contractor, reviewed the facts of 

the variance request.  The staff report recommended approval of the 

variance request to lot size; the findings of the staff report support 

the facts of the application.  The preliminary plat does show wetlands 

on the property, including on lot #3 in particular, affecting access to 

the lot from city street.  The plat shows utility and wetlands 

easements of the parcel.  Given the wetlands on Lot #3, MSA 

recommends an access easement along lot #1 which is the southeast 

lot, in order to get to lot #3.     Relating to parcel #3 lot, applicant 

explained in consultation with the wetland’s specialist at Chisago 



 

 

County, Jeff Fertig, a driveway installation was possible from 440th to 

Lot #3.  

ii. Applicant and Commission were advised that an updated plat is 

desired that will show access to Lot #3, also noted Harris city 

ordinance requires a 25’ setback from wetlands.  Applicant indicated 

that the area from 440th to parcel #3, is high ground.   The applicants 

explained that the survey and wetlands staff were ON SITE as part of 

the mapping process.   Audience members confirmed that the 

applicant is correct in describing the property outline and the makeup 

of the land in the area under review, Lot #3.  

iii. Assuming the county will allow a driveway installation to Lot# 3 from 

440th, indicating high ground at the point indicated, a variance 

request to the city of Harris 25’ buffer ordinance to wetlands needs to 

be applied for, public noticed, and another public hearing must be 

conducted.     

iv. The applicants were directed back to the state and county to resolve 

the wetlands matter and access to Lot #3 via 440th.    The applicant 

desires to pursue the creation of four parcels and will move forward 

to problem solve access to Lot #3, with county wetlands personnel. 

b. Planning Commission member Olson made a motion to close the public 

hearing and open the regular meeting of the Planning Commission.  

Commission member Seidow seconded, all voting aye, motion carried.   

 

VII. Regular Agenda 

A. Approve Minor Subdivision, and Variance of 0.015 acre 
per lot of the subdivision. Property I.D. #14.00225.00  

  

Commission member Peterson motioned to table the matter of 

the public hearing, Property I.D. #14.00225.00, subdivision and variance 

from lot size, Commission member Williams seconded, all voting aye, 

motion carried.  

 

B.  Economic Development Studies – Executive Summaries 

The Planning Commission reviewed the studies, having 

tabled them the previous month. Chair Rossini reviewed the 

strategies to Harris development as outlined in the executive 

studies.  The strategies include:  1. Establish an economic 

development committee. 2. Improve communication processes. 3. 

Establish a downtown association. 4. Create an inventory of 

properties that have development potential, both city and 

privately owned. 5.) Revision of zoning ordinance to support 



 

 

development if needed.  6.) Update city land use maps. 

Commission member Rossini asked if there is a suggestion for the 

city to purchase land or does it fall under the inventory of 

properties?    The most challenging area will be securing monies 

for development, whereas committee work may not be 

expensive.   Commission member Rossini asked what might 

attract developers to Harris. For the city to buy property without a 

plan for the property is not desirable.  A plan to enhance and use 

the property if purchased by the city is sought.  Harris’s citizens 

will be able to see both completed studies on the Harris, 

Minnesota website.  Commission members expressed desire to 

keep forward momentum going on matters of city improvement 

and economic development.   Next steps could be researching and 

locating grants for city rehabilitation, and addressing downtown 

(Business district) lot sizes, noting grantors like to see studies and 

plans such as recently completed for Harris when considering 

awards.  

 

C.  Harris Code of Ordinances, Business Zone Review     

a. The Commission desires to revitalize the city, with one 

area being Ginger Ave. Discussing some residential lots 

are for sale downtown, these lots are zoned Business.  

Noting lot sizes as presently structured are non-

conforming to present zoning requirements but could 

be used.  Commission members indicated a desire to 

revise the ordinance to make downtown more 

amenable to development. Commissioner Seidow 

inquired how much land is at the interchange, highway 

35.  Commission member Seidow indicated Premier 

Marine is looking to relocate from Wyoming, hoping to 

find about 25 acres, wondering if Harris has land or 

other incentives to offer to attract this company to 

Harris.  Said lease for the company is up next summer 

at present location and encourages Planning 

Commission to think about what Harris could offer this 

company to attract to Harris, he will obtain the names 

and contact information for the company owners.  

 

D. Road Signage Policy 

a. Reviewed working document.  Commissioner Peterson 

notes that after conducting inventory of street and 



 

 

road signs of Harris, he opines that 99% of signs need 

replacement.   New policy will address reflectivity 

requirements, sign life, necessary vs unnecessary, 

locations, direction of signs, age of sign, replacement 

dates for given signs. For example, High Intensity 

Prismatic (HIP) for south facing 14 years, East West is 

15 years, North Facing 16 years.  If using a VIP (Very 

High) sign the life is 18 years. Pole life is longer.   How 

to keep inventory of signs, software, or spreadsheets?  

Minnesota Manual of Uniform Traffic Control Devices, 

is the guide for Minnesota signage, complimented by 

common sense.  In matters of litigation, local policy 

and maintenance records are some of the things that 

get reviewed.   Peterson did not think Harris has high 

use roads.  Removal of unnecessary signage should be 

addressed in policy and procedure of the sign policy.  

Commissioner Peterson reviewed a list of signs he 

would recommend against using, including, cattle or 

deer crossing, slow children (this sign gives a false 

sense of security to parents,) business signs unless 

requested by owner, unauthorized signage should be 

removed upon discovery.  Commissioners supported 

that people or entities requesting special signs should 

pay for those signs following guidelines of Minnesota 

Manual of Uniform Traffic Control Devices. 

Miscellaneous signs are a sign that city does not 

typically place on right of way, i.e., customer parking.  

Peterson recommends “sign request forms” be used to 

keep signage organized.  Fees to requestor, should 

cover the total cost of sign and installation.  There is 

more policy work to be done before draft is available 

for action.  What will Planning Commission 

recommend for city of Harris budget amount to 

support Signage Policy?   

 

E. City Clerk Report 

a. Commission members reviewed the written Clerk’s 

report.  

VIII. Old Business  

A. There was no old business.  

IX. Commissioner Reports 



 

 

A. There were no Commissioner Reports. 

X. Adjourn 

A. Commission member Olson motioned to adjourn the meeting at 8:56 p.m., 

Commission member Williams offered the second, all moving aye, motion 

carried.  
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